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INTERDEPARTHENTAL "JICOART COMITPTER
Hinvkes of Henbine
{Verbatim)

DABBIIY: Ope very practical deteil that I should 14ke to take up
immediately is thet of the decorations on the table. This is the intake
end of a wire recording -‘l‘ué;'{ﬁce' which had already bsen mounted here. It ls
quite a job to mount 1%, Ii need ot be switched oma [ |is 25X1A
here and wo ean go on as we have.. But T sheuld like %o pub up to the
Committee the popsibility that we vse fiha wire rocording device 1n the
fobure, simply as a device o aseist our personnel side of our office.

is golng to be absent for some tims in the fubure and the
tuestion ol s replacement would be greatly eased 1f there w&u.'ld be no
objection on tho part of the merbers of this Commities %o using the wirs
recordsr. 1% works the same way =~ the remarks ave taken down and twames
zeribed and a verbabim report will be sirculated,:

MORRIS: I would like to take the oprovdunity of raising the guestion
of whebher weo want verbabim reports or edited reports. I thirk on ab Jsast
one occasion en edited report might have served a useful purpossc. .

NEMZER: AL the risk of causing a eplit in my department, I disagres.
It geems %0 me that the incidend that ccowrred would have occurred aryway.

HICHOLS: T think we in the fvoy would prefer o geb an edited repors,
OFf ecotrse with the concurvence of those abtending the conference afber ib
has been edited.

BABBIIT: Haturally 1t would be elreulstod for bhe agteptence of the
winutezs By an Yedited veport! 4id you msan o repord takaﬁ frost $he vors
tatin repoxd? |

UORFIS: Tue usual secretarial notes.

BAEBITTs Would you rather have a verbtatim transcripbion that is edited

BEC
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VEiZERt Perhaps not & sunmary, dub a stabement of declsions reached
at the meeting. If there were only two or three decisions, that could be
dore in a fow lines.

BABBIPT: Thet iz what I meant by secreterisl notes, That is, a
general outline of the discussion and 2 vecord of the dseisions reached.

NAzERs I am not sure you ne~d an sutline of the discuesion, from
that point of view -~ but that, after our diacussion we bave arrived at
cartalin speseifie dee:taioms, that these asaipnmente were given to @ parw
ﬁiéular sub-comnitton, and that this verszon wac ashked to do these dhings,

It could be done, “The Commitiee econsidersd this point and
that point and came to the following decisions®, That need not be more
Hhan a oogs. ' . |

BABBITE: let's get the opiaions on the desirstility of having o full
-mmn&crimion of the notes available, no rabter what form the elroulsted
vorgion tock ~ whether 1% De & :Jhci't one page suroery based on the trap~
periptlon, or the secretorial notes., How many favor the exislence of s
£031 verbalin transeript of each meebing?

i jority velsed hands)
BAEBITT:  How wany would m*ef‘e:‘ts %o have an abridgrent cireulabed?
. {Possony ond Waelwitz raised hands)

PENEINAN: Tould 1t bs possible to cirewlate an abridgment and the

e

I i}ranssé’fipt? I jusb reise that as a pessibiliiby.
BADBITT: I think 1f we oiveulabe the whole thing each time, which
o qﬁi‘ts an operabion, thebt maybe theb would be encugh. We will eonbinue
e make the full transeripbicn. Por experimerdal nutposes we will draw
up & brief account, seerelarlsl minuvbes, of this meebing.. |
I heve two brisf suncuncemarts before we esn bake up the repord, I
have spoken to the bssistant Divector of our 0ffice of Colleetion and

Tissenination, wwho also runs the Reforencs Center and the CIA Lilwary in
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the projects vhich have been requested %o be sert in %o the Seerciary.
That is the deseripbion of the vrojechs. I am t0ld that it will bs very
sasy, bthrough a mechenisn kmown as Telefax, I think, to reproduce and file
in I machines the abstrachs of the projects up 4o 250 words. They need
nek go up o 250 words, hut the machinery will take up to that number, This
could be dorne very ensily for future f£iling with the Seeretary if the Committee
members would sae to it that aceomnanying the preject (if it is in existence,
or 1f it is not) they would file an absérach for a full description of the
vrojeet, which would then be typed on the Telafex carde, eoded and reeorded.
The ultimate objective being that 1f any ancliyst in any agency thereaffer
sharts to werk on a nrojech having t6 do with international Commumnism, he
san aphly to the CIA Librexy for a loan of all projects on that perticular
ovhese which he is about to undertake. I kmow thig Telefax operabion slishily,
fron the outside, and I kvow that it works very well, Natuvelly you will
not webt oul any more than you pub ing bub if everybody puts in everything
they have, we will eventually be able to push a bubtton and get out those
abstracts of all projects bearing on dhe subject. As the coding mechanism
usually works you get rather more than you need on the one thing, but you
cover the whole field adecuately. It will =1so zive you the loeation of
“he paper of which you have the abstract, avd the vericus copies. For
Znstanes, you might £ind that there ave ¢wo coples in G-2, and one in OIR
and one im CIhs I am going to pursuve that further, to see the coding
operation, to sse if we can come up with somsthing which will bs of
practicsl velue to the JIGSAV operation,

I think T should glso mention the absence of the FUI revresentatives
this time, and to tell you that the Direction (CIA) received a lebber fivom
the Direetion of the FBL mentioning seme remarks of mine at the last maa‘tix\;g

and stating that in view of those remevks the I desired to withdvaw from
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the JIGSAW Committee. That letter has been answered, with a requast for
raeconsideration, which is still unanswered. So I cammot tell you whathar

the FBI will finglly and formelly withiraw from the JICSAW Committee. or

not. I most certainly hope they do not, bscause they are in possession

of information which should be of great value in the study of intermational
Communism if it eould be made available to the other members of the Committes.
However, that matter is not decidsd yeot.

You have bafora you two raports. One was circulated last week and
contains a list of first priority projeets. The subject is "Recommendations
for Priority Programh.

The other one, a much more bulky documoent, which hag juat been distributed,
is on the subject of "Suggestions for Projects on ldspsets of International
Communien®, This is & mors lengthy document and for that reasson I think
it should not be discussed ir any detail today.

What, we intend to do {if the Committee approves) with both of these
documents, if they are approved, is to forward them to the IAC with a report
which is yet to be written requesting full support from the agencies invdlved
in the production of, in the firet plece, the priority projects, and within
the framewark of the larger list of projects.

The larger list,.in spite of its gize, iz admittedly for firom complete.
You will racall the four fields of investipation which we bave disoussed befors.
I noticed, on page 2, that there is only one paragraph on field pumber I. "Prin~
ciples of Communism”; ard field number ITI. "Activities of Natioral and Re-
gional Communist Orgenizations®; has not been completed; and field mumber
IV. "Commmism as an Instrument of Sovlet Forelgn Poliey", is only skotched
out. But that, when completed. will be forwarded to the I4C, not as a 1list
of vrojects, but as background and a framswork against which the most im-
poriant and priority nrograms of this Committee are t0 be viewed. We shall
hope to get the opinion of the sgencies on the validity of the priorities

-5«
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in the priority program, and with that their approval of allocations for the
prcduétion.

Obviously, the SubmCommibbea's veport for the Priority Program is
bafore you for dlseussion and possible smendment In the way of addibions, sub-
tractions, or in any other way. Is there any discnasion? Me, Nemger, as
chalrmon of the Sub-Committes, wonld you like to lead off?

DEMZERt Thore might ba a mumber of things pointed out with reference
to the Priority Program. You will nobe that the Committee has not vated these
projects, for s mumber of reagons. First, beczuse it is felt that s group
of agencies rather than one ageney ehould addross itself to the problem of
doing ‘these projects, and therefore soveral projeckts could be done st the
same time. In looking over the projects, you will ses, 1 thivk, guite readily
*{Qhat wa have in a sense pieked on a number of projecte which eould be done
by different departments, Thus, for example, projact 'h', ("Present types,
nebhods of galection, ohenging charsctewistics in the lesdarship of the Commu-
nist parties ﬁ.n Southenst Aeia™) is obviously & projeat %0 be done primavily
by biographicsil_ intalligence organivetions of the goverament. Project 'ft,
("Moo pattern of clandestine Commmnist activities of both legal and fllegal
varties®, etca;) is obviocusly a project to be done principally by 80, Ve have
designated project 'j!, ae one which obviously should be ab least partly done
by External Research -« if not ~holly, There ere a rumber i:f other projects
which ave of speuial interest to member deparimente of the Committes,

Another point thet I would like to make 4v thils connmection is that
this Erlority Program, ac we have 1t here, should not be thought of as the
ovly aspect df the progyan £or lmmediate work in JIGSAWSs program, That is
o say, this is, in » sgnge, tho first vateh of reports tha:t ought to be done
in the neer future; but almost all of them make sense only Af copneected with
rnother series of repoﬂ;s that should bs done soon afterwards.

Thus, for example, tale project 'b' ("Commmist organizablonsl potentials
atd eapabilities in the intervational maritime industry®.) It is quite clear

-6
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that in terms of the situabion that exists in the world today, particularly
in the Western World, tut to some extent in other pers of the world -- let's
say in fustralie snd to some extent the South Paoifie =~ an understanding of
the Covernment of Communist potentials and wapebilities 4n the maritime industry
is an impdrtant requivemant, Bub that oughl not to be thoughb of as imoclated
from related projects which Fit together. There ars five or six major stre-
toglc industries which I think all of us agree ought to be studied at one
time or another if the regulrements of the Amordean government are to be reached.

The sams thing ean be sald about a mumber of others. Project 'g! (which
refers to Communirt stratogy as revealed in Communist taoties in Southeast Asia)
although obviously of great fmportance et this time in view of the events in
the South Pecifie, is really only the first of e serlas that ought o be done
with refersnce to Comrmnist strategy and tacties, Thava af_é a mmber of others
that will bome to mind immeRistely as you leok at the report.

BABBITT: Yes, I should say that that project 'b!, on. the international
maritime industry, would be comnectéd with any obher a%udﬂ.eé of the WFTU, other
industries effocted by ths UFTU, or any other Commmist dmina‘bed labor organizgtion,

By reference to the fuller report, pege 4, this particular one,
as an example, may be sean in the contaxt of these obthers you suggest. It is
down here as Number 14. ("Cormmish potentialas and ozpsbilitles in the maritime
industry.®) There are o mmber of athars under the same general subebopic.
Nomber 13 through 21 is the foude 'I’hg game thing holds for the othsrs. That
ie the genaral nrinciple that it. Nomzer %8 talking mbout.

BABBITT: Within that framework, iz there any discussion, any édditiona,
or sugpested delebions from the nriomity 1iss?

NICHOLSt I am a 1ittle confured ab this nartiomlar stdgs. In the shord
1ist we hove 'Communist anpabilities and intantions for sabotoge of important
fagilities' in just two ecountries == France and Italy. I think it should be
made apnarent that the frmy is interssted in these cepabilities and intentions

~'7.. .
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i eny specific area in which wo might be called upon to uze ouwr military forces.
What I want veassurance on 1c that this would nob restriat our field of interest.

BABBITT: Not in the slishtest.

NEMZER: On the contrary. That is just the point I was trying to make.
Ag you are now saying, thls suggestion 5f 'a® makos ;se_pg:ia' only if we keep in mind
that that must be dons with others.

NICHOLS: I went that in the record,

NEMZER: I foel strongly about that. This is the top part of the iceberg «-
the projects thet we feel chovld be eeen now, and should be done immediately.

Bu*b the iceberg can not be handled umless wa do mll of the other projects that
it in imedlately with this,

NICHOLS: T have no ather comment.

BABBITT: We have to start somewhers. Is this as good a place as any,
shall wo say, to start?

NICHOLS: From our standpoint, that is the best place. Ve are primarily
interested in item 'al on the short list. We just do not want to bo restricted
at a later time by having a comment made to the effect that 'yon should have sald
thaf e lobg tims agot.

PENNIMAN: Tt seems to me it would be useful 1f a paragreph statenent
of Nemzer's end atements are outlived and put in.

BABBITT: It will be taken cars of in far more than one paragraph, I
hove. If this report is aceepted as a Priority Program, as I seid, it will
go forward to the IAC with g rather lengthy report as another attachment. The
JIGSAW report,; which you requested me to do at the lmst meeting, and which I
have not dons, for reasons quite beyond my control (ﬁaéteriological of nature) -
and consequently I think we eould very well torward the whole thing in ons bateh,
That 1s, this report as an attachient, and as a point of foous of the background
progress raport»rc.f' JIGSAW wup to now, loading up vo this, ard requesking the
support of the agencies on a priority basis. It will be far more than one
paragraph of additior;al information, I propose to eireculate the draft of that

-
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raport to the members of the Commitice st 2 later meating, to ask their
aprroval of it before it is finanlized and dispatched to the IAC. I hope that
wlll bs very soon.

NEMZERS Mr. Chairman, before the report to the IAC is finished, cir-
culated and aporoved, it might be useful to continue along parallel lines
and got &ll of the information nesded for actual alloeation of thess priority
Jobse That 1s to say, at the same time that the report is being drafted, it
is my suggestion, and the suggestion of most of the memberz of the Sub-Committes,
I think, that that list be sent %o sach of the departments with a request for
sona indicatlion of that department's plans in this general conneetion. Lel's
say, for emample, that this is sent to State. I am sure that my department
will gnswer by indi&ating that we plan, within the foreseeable future, to
do projeat °b', and several others, and we would be interested in hewing portions
of those repoi_t.s alloonted to State, If similar answers are received from
each of the member departmends, JIGSAW can then immediately proeeed to allocating
those jobs, and in faet in the report to the IAC indicate those allocations as
part of our report, so that & whole step will bs {taken at the same time.

BABBITT: I wanted to ask tho members of the Committes at this meebing
%0 signify offielally if possible, but probably tentsatively only, which projects
they thought thelr agencies apd denartmenis would be interested in produeing.
I think there are very few which would be completely within the field of responsi-
bility of only one department. But in using the term alloeabion, it would be
understood that that department would have genersl charge, but might call upon
some other daparbnént for assistance in various phases of the work. But I
would be very glad to have some indicetions, on the basis of thie list, of
the interest, shall we say, of the member apencles.

So far as SO is eonesrned, I think that '£Y and '17 fall within

our field of interest. So pending en epprovel from hendquarters, I should say
that we would definitely be Interested in °£7 and *i'. 4s a matter of fact,

we are working on '£7 already.
- 0w
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t Al six subheadings of T %
Yas, We might eall on other departments fop asaistance,
BABBITTS That would be dono through the norms) procedurs.
NEMZER3 Do you feel that probably Yo' covld be at least partly done, or
dore ke sooperation of S0%

On 'c", a8 you know, we have ‘pub oub one Inderim study on the
subject, and we feel that more could be done, that 1% could be carrisd a 1ittle
further, perhaps by State or ORE. But if it is £olt that we cen contribute some
Tiore gn the subjoet, wo shall bs glad to acsiet,

NEMZER: There usy be & number of them that would hove o be done by a

task force from several departments, The ome that Colonel Nichols showsd interest

‘in, and in fact suggested, ('a'), could only be dome by all of the faollitics
avallable and eerteinly ell of the departments cooperating.

BABBIT™: Whan you eay 'by alli of tho devartments cooparationt, I quite
agreg. It seems to me that the best machinery wo hava for that is the ORE, CIa
coerdinabing meohanism, isn't 1t? I em pubbing that bub as a quastion., Would
it ba easier to wut that down, for instancs, as an ORE project? We would nob
try to do the wholé thing inside the office. Or wouid it be better to assien
it, for instence, te Ge-27

NICHOLS: Yt would seem to me that that varticalar ons, 'a', can be
contributed to by wéry ageney aliosd in an equal amount, and that overy agency
has an glmogt equal inborest in 1%,

NEUZERs Not all writing on the same thinp, but subssetions of a report
of this typa.

KIGHGIS: The point I am getting ot 1s that eve:ﬁréne hne an oqual interest,
and therofore how can you assim a prinedy interest? _
NENZERs You might have s task foree, dividing the metual work, with
various departments taking primavy responsibility for seobions.
‘=10 =
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TICHDLS: With a chairman over the whole thing,

NENZER: Tt may be that that is the kind of a job that is worth explorivg
from the point of view of procedures as well as substantive value. There are a
mombey of different ways of doing it, o

BABBIT?: That ia hat I varted o bring wp. I simply suggested the CIA
rachinery as the orié with which T am most familinr. fiérhally, 1f that were sn
interrally renorated OE projoc, o meeting would be ¢alled to discuss the
outline and to allotite nroductior responsibility for various sections of it.

NEMZER: [y sugrection on a projset of this type \'}ould bu that we have to
explore the whole businass rathor thorouglly. For examnle, titles are not
really sufficient in some cases to nctually let you know what i hehind the
request. In a cane like this it seems to me that the firet thing e Sub-Committes
would do would be to find out from the Army, (vho suprested 1% in the first
plaes) what they had in find in detail, and pet othes informotion from other
departments as 4o whit they think ought to be Hone, and as the rroject shapes
up you may find that oné particular orpanizabion is ﬁétﬁer;,than another in
attacking the kind of problem that you now geb. y

PENNIMANs Doas not this sugrest that thete 1s a continuing velue in
oontiruing the Sub-Compittes, for that ni::ipnéé among others -= at least on
the explorvatory 1erv&i?

BABRITT: Yas, I think there 1s. Ve rmight also add, irformally at
Jeast, %o the Sub-Committeo (again from the ORE point of view) one of the rrojest
people from the Publications Division, who are the ones familinr with the
‘machinery, and working out tha terms of reférvence. | That could by done on an
entirely informel besis. '

PERIMAN: I rﬁ‘ise this question alse, to take i-b down to one that hite
direatly ob me, 137, whare it states "This is recommended only if it can be

-, ‘undertakem by Exbernsl Research"., There are two or three things which we would

need if ws wers to undertaks ih. First of all, this wovld mean there hed been

sone kird of general oublire agresd upon mo thal everybody here gets hit as

=
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mueh a8 they can in getting eny research done oub in the uiversities, ao

that on whatever countries we study we wil' have approximately the same kind

of information sbout emch of those countrles, £0 tlmt:;ut sone polnt there can

be a comparativg study pedes Individusl anslyeis on ‘bbe countriea, which e

at least partly historical, is rot worth s great deal unless we san saé it in

a pattern, so t.fmt % ean be projected into other countries which have not.

as yob bean penétrated or have nob as yot had the Communists aceume powor.

So that the Exbernsl Research staff ought to have that kind of information =

an outline that we eould télk to pedple abouk. Seconély, and this applied to

another probtlem which 1s really quite separate end which you may not wieh to
discuss at this point, but far the actual comparative study it would probably
mosn that somebody oughi to be paid %o do it. It 14 possible, perhapa, without
paymont to get #ome of the other jobs done. 'Fe have people doipng one, or likely
to start it, so we can get soms dons 'for free!s buﬁ whon it comes tine for

the comparative study of the methods, it means that somebody hae to get this

material that has been dona by othars and then go through amd to the job of
analyzing the wirious countries in order to make the comparative statement.

At this point I sugpest that we may have 4o t0 out and hire somsbody o do

that ~- noybe s three monbhs job for the summer, or something of that sort.

But at the moment I don't sea how we can easlly escape hafing that done,
 Dut otharwise, with those two thinge in mind, I thimk that 1t would be quite
25X1 Kossible that the Extornal Regesrch Sﬁa;‘.i' can do a great desl on it. Ve alresdy

have the :btudy on Czsochoslovakia. We have a 1little volume which we

have not yet had a chanéa to pet out, partially beeausds we cannot fipure oub
where you serd saven coples of somsthing that thick, without causing troubla.

How do you go aboub having everybedy more or less dldsabisfied equallyi In

any ease, thera is one on Mumgary. There are others underway. As a matter of

faoh, there is one underway on elmost all of the spbellite counbries. So I

dont think there will be too mmch problem in piacing something, or in pieking
-2 -
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up something already in progress. The final job is Qo:!ng te require more
work, and 1t may even be that we would have %o ask sotle of thoss who have
already done the study to add on in order to mwet some of tho requirementa
that might come up arcund the table,

NEMZER: T think it showld be strossed in that commection that the
pay-off on that projoct, Howard, (Peomiman), must be the comperative study
and the pa‘bﬁern thet emerges. Ve can have a library full of ﬁooks on each
of these vevslutions and not actually have great benefit #o the government,
vnlesn the culdinating study, the comperative mspects, and the pattern, and
the lessous to be learned from all of these are brought together in this final
job, for which you have responsibility, It makes no sahsa at all to lasunch
into this unless we can assure you thab you will get support for that last
Job.

PENNIMANs The others have a eertain historical value, but to be useful
it needs this £inagl pattern thing. _ _

BABBHT: bs far as the matter of :ifunds goes, I an reascnably sure that
batween OTL and State we can find them. |

NPSIZTR: As far as the interaabs of State are concsrned:s Stabo is
plemning studies that relats to or inulude '»?, 'dt, ‘e aﬁd igt, That is do
say, OIR is considering such studles and 18 inberested in thom. I have dip~-
cussed with the Blogrephiosl Division of State the poseibility of &ing 'h'.
They are very mueh Interesbed, although we have ne commitwent as yet.

BAEBIT?s &l did you say you wore working om "%
% No, wo are not. Weo did a report two years sgo« Vo are not doing
aﬂyi;.hing on the subject, Inturally, we would assistiand help out anybody Whﬁ

neads our help.

HEMZERs State will bs interested 4n 'e! I think, bub thet would again
reqnire‘ a nubbar of agencies working togéther. State does have & very definite
interest In Yel. ) ' ‘ ‘

BABBITT: The scops of that ia-tgemndous <= "The mechaniem of internationsl
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Commmisn for control, communication with, and financing of} the nationsl
Comnunlst partieé."
NmZiR:  You notice that we hastened to adds "An eamiom‘bi.ve sumary®,
BABBIIT: I 444 note that.
25X1A Hze MXS any particular interest i.n 192
“RLYOERS I wondd think ac. It 1s hard o know how AR} would perhaps
develop that infurmation. There i# no question thad they night be Meresied

I

g

in it o _ ,

PENNTMANS Tiﬂ.s is, of course, one of the eren in Mch 1% would be
extrancly usef\ﬂ. to have tha FBI working to aesish, .

BABEITT: Y&s, it cerﬁaiuly would. I think msaib!,y 05T night ba eble
%o contydbute something (an 14'), and certainly they wonld be interested. That
is the Offices of Belemtific Intelligencs In CIA.

NENZER: State 45 of courss primrﬂ.{y interested in. eartain Commundet
publ:io ovganimtions, world federations of sofentific workars, on which we have .
done some work and are detinite:l;y interested, and on which wo may report in the
near future. Obviously a considerabls portion of the work which would have to
be dona for it could not be done ty State. There again we could contribute %o
a common plot.

 PENNINAN: There agm it looks 1ike 090 miht have inmtarest in scme pard
of 1t. . .
I aiould think so. I feal that whoever tndicles 2his job will
Pind oub thit there 1o & grent deal of {nvesbigative work to be dons, and that
could be charged out o 80 in comnection with the ‘preparéxtion of tha study.
 DAHRITP: That brings up the metier of collection. Uven on these priority
projects, I am quite sure that a great dedl of further information will have to
be céllaated by all of the agencias. But 1t seoms to meé thut sb least at this
" sbage It is nob advisable to conberplate any extraordinary colleci;ion neasures.
I do think howaver, as lir. Nemwer sugpested bofore the meeting, 'hhe edvisability
-l -
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of getting togethar repressntatives of our collection agencies for a talk =-
posnibly stteniing a mesbing of JISMN. Bub at least to have tham here to
moka sure that thoy upderstand the full seope and the importanee of collscebion
reguests ‘wﬁioh they may reteive on these or gimilar projects. I am quite sure
that many of them in the field put a fairly low piority on the type of reﬁueat
which we consider extremely valuable, on which we nced information, and infor~
makion whi_.ch we néed very badly before we ocan go on on any of these things.

To take for emamle the ons you mentioned, Wrs Vemzer, the WETU, the personnel,
the officers of tha organization -~ what thoir relations are with Moscow; how
those relations are maintained; tha entire eonnseting links between the -
headquerters of the WFFU and Hoscow, It shouwld nob bs too diffiedlt %o ged
that loformation, &nd yet it dc very sketohy. e know very 1tstle about &%
indeeds The rcgporbs we do have on ii arc very slow coming in, are most behind
the times, aimpiv Becauss a low priority has been pub on somewhere along the
coli}eagg.(b%xplim. | 4

In ¢his conneabion, I fool that perhape some sord of machinery
could be develdpod within JIGSAT for the explorstion and possibly the salutdon
of such iumsdiate procurement probléma -- another sub-commnittee, perhaps, that
would teke wp the sibtuation of coverage of the VWFTU, whieh I agree with lir.
Nomzer, and you kv, Chairman, is quite the burning problem at the moment,

I shink the‘JIGSAW Cormitten could meke n comtribution toward the coversge

of this problem both in overt awd alarﬂaeﬁﬁe informetion zi‘ i% developed

gome eord of sub-committee or orpaniem whish wold $oll the various ociilsotion
agenoies what is needed,. v:m kind of priority should he a‘t.tached; and what
type of information should be developed. -

" BABBITT: Is not the prineiple along ths labtor lines, L4t wo prebent
them with our requirements for information, and weuld point out thé importance
of ik, » ‘ | ‘

. NEMZERs That wodid inciule, of esdurse, a canvag of tﬁe éi%uation.' For

~13-
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example, as Ipoimvea out, there ere certuin ovevt materials that are mob
reaching the govermment, It ie a perfoctly scandalous situabion, it seome
%0 ma. There ars matoriale baing sold in bookstands aroupnd in varions parbe
of the wor'.'.d that wo cammol peb hold of. A4nd of course, there io a gread deal
of materinl that chould be gotten that im of a clandesbine natuwre which do
extremoly important. Some of us feol that tho WFTY is in some reepacts the
most dmpbrtant Commnist instrumentslity outside of the Soviet Union today.
Tb existd in Western Europe and therefora we owsht to ba sble to get at 1t
in some fashion, and we sre not Qoing that, JIOSAV might Tirst nobe the
problem, show some ways of getting ab the problem, gnd besome in g sense &
source of pressure on owr collection agencles for getiing that problem solved
in an sdequate fashion in the fubure. |_ﬁ_mfand I though thet perhape
the £irst thing that mighd be done by a sub-tommittes of JIGSHW wonld be to
£ind what maborisls, and what types of materials, avo readhing our government
dealing with the WFTU, and nota the zaps in the owemge; and theén in perhaps

a meeting with the colleshion agency representabives — oither at a JIGSAW o»
& sub-conmittee meetdng, or 4n mome other way == podnt these out and point
oub the neceselty for £11ling these gans ot the oarlisst possible moment.
BABBITT: lNeed ws not inelude the WETU on the high priority project
1ist 4f we are going to pub all of this pressure on $47 I rather think we ghould.
NEIZERs Tt s connmpoted in a very redd aenée with 'b', as Ur, Babbith
pointed oube
BABBITT: Yos, but e ig not in ovidencs on the ’iiating.
POS30NY: Should wé be considering whether we shonwld inciude ths @0~
called il Eagtern Cormany &8 a high priorily project?
% As a procurement?
POSSCLYs &9 a proguretent.
BABBITT: Yen, poasibly. ' e whole problen of the information from the
Soviet sons of Gormany is ono that is all o0 famflisr bo ell of us, I en quite

sure -+ the diffioulties wo havelgada
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I an not sure whether that is part of the JIGSAW work.
BABBITT: It certeinly hae to do with the Soviet Uhion.

Iﬁl I is g borderline case.

NICHOLS: Tb seems to me b im 1ike milibary order of batile.
POSSONY: I8 ip the military, or quasi-miiitary.

NICHOIS: Ave you talking about the overt police or the algndesbine

5X1A

organization?

POSSONY: The overt organieabion.

HICHOLSs That seems to me to be & military order of battle. We are
not getting into the method of deploying axmies, and the'pavy in this ave we?

BABBIPT: Well, it is & quasi-military Poroe.

WACKITIZ: Used in dirced implementstion of Commumnist strategy.

POISONY3 And not used in the conventional way of strategy.

BABRIPTs In tho broadest sense, there 4is prastibally no problem facing
us anywhers today that cannot be related baek %o intertatdonal Commmism,

After all, the whole basis of everything e the US-USSR tension, the eold war, or
whatevar you vant %o eall it, énd everything we do has 4o be hoolked into %hat
framewory of which a not inconsiderahble part is the Inberngbicnal Commmist move=
ment. | '

NEYMZER: It seoms to me our orienbtation might be along thesa lines: Thab
the men of the Krerlin have o group of major instyurottbalities, One might include
the Soviet ermiess Another major instrumentelity might be Soviet ecopomic power.
4 third might be the Soviel gdvormment and its instrumeéntality in such areas as
the satellite states. A fourth one might be what wo call the world Commnist
mavement, as an instrumentality of the Krepllin ~- not including the Kremlin,
but as an instrumentality of it. And we prosumably are addressing orrselves
%o that instrumentality == the world Communist m{emenﬁ.

NICHOLS: The Tast Gorman police are differemt thofiewedsssesessss

NIRIZER: In Italy, that is one of the sub-umits of the Commwist Party,
as we undéfs’band it
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HICHOLS: And there io nothing covert aboub 'bhe Igsb German Army,

lmt

POSSONY: Anothar t.hirg, on page 6, "Pattorn o£‘ ¢landestine Communiot
activities, of lagnl or ﬂlegal partles, relabting tO' a, insrrecbion and
preparotion for insurrectlon." That would be in Babtern Gorneuy or Vestern
Gernany?
| NICHCLS:s Tt iz nob insurrection in West Oermany.

POSSONY: If it Qoes not invede West Cermany.

NIGHOIS: If Hastern Gormany invades =—- then it 4s Aiio problen for us,
and  Jou have war end this paper weuld be oub of £¥d wirdow,

I think we ave mixing up investigation and research. Naturally
the problen of para~military forces in Vestart Germahy 4s in the subject of
investipgation, but whether wd want to include it in cur research progran 1s
an enbively diffarent prdboaﬁion.

NiZiRe I you vers ‘bo Sndlecate you vambed a study made of Comminist
cepebilities end intdntionﬁ 111 Wostam Germany including any olundestima
. military groups that might beyusad in Weatern;ﬂsrmaw through the Communist
organization, that would, 1'& sobms to nue, ba & plausible additions s if vie
are dealipg with vhat amounté o the Soviet armed forcss as such, no ﬂa'é?ter
how important that ie (and 1t ie vitally mpértant), 1% really does not eomé
within our seopa of work. .

POSSONY: The first elternative, I think, 1a the otrract one.

NICHOLS: T eanmot visualize the asb Gsrhnn Army infiltrating the

Westorn zone.

BABBIT?: That would be certainly covered uwier *¥' somenhat.

POSSONY: That is correct, yas ~ £ (1)¢, and maybe *£ (3)'.

BABBITT: What about the WFTTU?

HORRIS: I would be disinclined 4o meke -bhe WFTU a priority job for a
couple of reasons, One, becaupe there have baen & mmbar of reports written
on the VFTU that are available. The other reason ie that in sbudying the

internabional maritime Industry, it is 1n a Bense a study of one part of the
- ]8 ~
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TFTU, as in some of the obher projects, and we ean go on from there., I
d& beliave that the WFTY 15 a very good trisl run for a eollecblon job for
- JIGSAT.
BABBIITY You would 1ike to treat the VFYU from the collschion side
at the prasent bime? B g ,
WEMZERS &b the present time. And ees it as & job %o be dons 1n the
near future, beyond 'b! w- a8 one of tha ssvaral Jobe that Bhould fol‘!m
v One of the points that mds{'. of the members of the: Sub-'-ﬁomm:lt‘bae lmve
beon stressing 1s bhe desire nbi'- to overload this vriority M.at- Ic we
can possibly do it to keop 1% domn $o o minfmum mmber.
BABBITT: I quite apros with that. I think if it is shorber and more
claorly defined there iz a greatar chanoa that we will hnva sugecesa with
the IiQ.rr sutccens in the attémpt to get manpowor behind the JYGSAV projects.
Thore are & wabar of projects where we have to do a econsiderable

amound of collection, and if you faol thot the WFTU 42 one of the most 'buaning
problens? ab this $ime, then 1 world say 1t ought to be 1h sonshow,

WLIZER: Ve wonder whether that would be, in & sense, another pro;jact,
anothey tasik undertaken by JIGSAW - at the eame time working on the priority
program, rabher than pard of i‘t;.

BABBITP: I¥ nob that a contradiction 4n borms?

IEMZER: Not meceosserdly. Because JIGSAW is going to have a whole serdss
of tasks in many f£ields ag we work along. This is only one of the jobs we
ave going to he doing.

BABBITT: Yes. I thirk we would like to say that any list of priorities
here would 1imit the demands on all of us to those particular ones, tut of
couree we camnoh.

NENZER: T am speaking of the work of JIGSAW. JICSAV will nob alwayas
address itself to the problems of priority ard allocstion. There are meny
other problems iwvolved in the whole avea of international Commmism == DEO~

blems of colleotlon, and dupliention of offort. Those other problems have
- 19 -
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also o be eonsidered by JIGSAW as & psrt of 1ts normal work, and in a sense
this is moving us clomer to the day when we can attack those problems -- tha
firgb of those problems oubéide the program area, .
Do you think tlere is a possibility of shaping point ' in e
siniler fashion as point '£! and making the maribime project one of the aub-
projects of the VPTU? ‘

NEUZIR: Phusit bacomes & huge project.

[ ].There 1s 1o question about &b, bub I think there s & contredio-
tdon 1f we say the WFTU is so important and. bhoh on the other hand don't pub it

on Gthe priority list. _

[ 1% don't febl thab way, becaiiss wo are all keenly avare of the
information covered, and we would otoupy theg position that it is not possible
at the moment to starb a projest on the WEYU, but we have to wait umtil we gt
more informetion, and the problem 0}1 ‘the WF’I'U ie now collaction.

PENNIMAN: It is true, is it ot tha' as far as goneral information ia
concerned, you have to get down to Qomathing awfully concrets aboub the WFTU,
avd you firet bave this colleetion problem the"h you spealk oi‘ %o got oub of the
nay. ‘

mMZER 1 should say that the oroblem of not having too many jobs entera
nere. If we wented to indlude & VFTU job, we ought to consider then, taking
on Tb', As bobween the VFEU and 'bY, ab this point, I would be sbrongly in
favor of doins tho maritime industry fireb.

The maritims industry job would be one of the class two jobe,
while the UFTY would be arioneering kind of job 1ike To! apd ‘e!.
NIRMZER:  As Ir. Permiman said, there is a lot of information on the

EM.
BABBITT: Way I sugmost we leave the WPTU off the priority 1liet and
that tira| | explore tho collection sibuation; with the hslp of any of the
wombera, with a view to presenting to JIGBAWKa report on that specific colleetion
situation -~ vwhat egoneies are in a posibion to cdlleet the type of information
- 20 -

]

E

i
3t

Approved For Release 2004/01/12 : CIA-RDP67-00059A000400170038-8



Approved For @ﬂease 2004/01/12 : CIA-RDP67-000594€90400170038-8

that we want.
Yoz, I can.
BABBITT's Better start the other way -=- draw up a seh of requiremsnts
to be coordinated with the other agencies with u view to putting pressurs on
whatéver collection agency seemod to indicate being able to get that information

on a high priority basis for JIGSAW, :
' | T hove I can draw on the assistance of Ir. Nemzer, who is most

interested in this subject.
BABBITT: Ve are all interestedi In regard to 'jJ7, because of the notse,

I would like to make this suatement Yor ths record, that it is my understanding
that 'J! ean be undertaken by Externsl Research.

PENNIMAN: That iz right, To this extent we can bs sure of it. We
can get come studles on individusl countidies, because we aiready have soms, and
we can expand those. In some cases vhore it is decided by the Sub-Committee, or
by JIGSAR, or whosver is responsible for that decision, it might be desirable
to go out and actuaily place a projeet with Professor Joe Blow, or something
which might involve soms money, but primarily the need for monay probably will
be at the eomarative level at the end. Uith that in mind, sure, External
Regsearch can do 1%,

BABBITT: Thoze are practical detafls. But it can e done by External
Rezaarch. There ig one other point on which I am not quite elear, Goiénel
Nichols, did you indicate a burning desire to undertake project 'at?

NICAOIS: I em afraid not. I will have %o make a few remarks, and repest
come of those I made at the last Committee meeting. That is, that at the present
time, we cannot commit any additional nersommel, or any persomnel, to the
formation and completion of a projéct under our herme of roference. Now, however,
if this proposition 1s made o the IAC, and the IAC determinecs that the Army
will supervise this narticular project, then ﬁha &rmy will have to make awailable

the additional verzonnel and funds to complete it., A4t the present time there is
- 21
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no personnel and no funds to complete work on a projest of this mature.

BPABBITT: Of course that is why wo ere going through the machinawy of the
IAC ~~ in order to get support on as suffieiently high lavél as possible.

NICHOLS: That was my understanding of it, bui ir. tgﬁmzar vpensd this
with & suggostion that this Committes allodate those projects now,

NEZER: No == o gather the information on 9lloca£§.§n. In other words,
if ab our next meeting some of us c¢ome back and asy we can commlt our agency
%o updertaelte & particular projeot then an allocation wouid follow avtomaticslly.
In thoss tases where agencies cannoh take upon thomselves the taal of doing
cortain jobs, and the problem of allocation ramains, 1% geens 6 ms that thet
is a problem larpgely for JIGSAW recommending to the IAC.

NICHOIS: A&e far as the Army s concerned, I am afraid that will have to
be the procsdure that is used, bscause I think thebt all of you gm aware of ths
cut we have taken in the budget, as have sll three departmenta in the Defense
establishment. Our personnal has boen oub to the bone, and we are performing,
at the presont time, just current intelligence. We have no parsonnsl to put
on a long reange project such e this, Do I understand it what when you write
$his report e the IAC it will explain exactly what I am driving ab, and you
will get that point ncroms?

BABEITT: You will have a crack abt the drafb,

NICHOLS: Ve just don't have the cwpability of producing, even through
we reallze the valus of 1it.

BABBX?T: That, I am sure, is unfortumately trus of all of the members
of this Committee, in various degrees.

NICHOLSs Is that trve of the Navy?

ABBUTT: I think even more 80 in the case of Navy, which is so much
emaller than you are.

BADRIMT: The Alr TForee is perhaps slightly more fortunate?

POSSONY: OConsiderably amaller)

=t
Lt
=31

EEE

Approved For Release 2004/01/12 : CIA-RDP67-00059A000400170038-8



Approv;ad Foiﬂé'lease 2004/01/12 : CIA-RDP67-000594§00400170038-8

EECEET

MORRIS¢ Let's give it to ORE,

DABBITT: Ve can take on some of the work, but I could hot set a dead-
1ine on which we would comnlate 1%, o

POSSONY: lNay I ralse a question which just came wp. I don't think that
it 1s completely nocessary 4o have a lot of foney for Pb:ternal Regearech in
Wigshington, I think the main trouble in Washington to sorie extent is to gat
more or leas security clsarance.

DABBITT: I am afraid JICSA% will have very 1ittle Anfltence on the people
who give cleavances. ‘ ‘

POSEONY: There are many universities in town who had cieai'ancea befara.
4o an exammple, I directed the stuly on collecstion of Soviet {reatises.
Finally we finiched one voluns, and now thé State Departmsit says they are
going to help us & little,

BABBITT: I am not familiar with thab.

PERNT/AN: You should come in through the Bxternal Béﬁ;earch Staffe

POSSONY: Is that CIA?

BABBITT:s No, it 4is a joint setup.

PENNIMAN: We just don't svend money now, bacause you can get this very
rood cooperation that you talk nbout from the universitles and the university
facultles. There are oceamzions howsver, if you say Proi‘easor 1X* is the key
man for this kind of a study whers it boceres necsssary to pull him off of
either his teaching job for a perlod of two or three months, or ¢o pull hin
off of a rasearch projact which he iz on, and afteor a1l you have to have people
who will complete the nroject and tha vroblen isito get them to finish doing
it If you pull them off of something 1%ké that then you may nood sore
asaistance. This cost something and sometiros runs into big money. It is
doﬁe in Stete and in CIA under the KIS program, or through our own program.

The arsistance ranges fvom 3300, to where you hire four or five graduate
. .
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assistants to help you, to $4,000. I think that is tho largest project we
have onb.

. KICHOLS: With regard 0 the matter I thought you were discussing =--
cloarances =« it was my opinion that 'J!, tho one you wars talling abouk,
would not imvolve access to any olassified moterial, and that that wondd be

g

el |

gathered from ovart soursas.

POSSONYs  You can meke external rescareh at the uniﬁar'sities on the
bagis of olasslficd documents.

PEUNIMAN: On the particular study fwmvolv~d here much 6f the material io
nob materiel which hae any classification.

FOSSORY: We run into trouble on the !Seeret’. Ue have never tried
anmh.mg beyond ‘Sacrat’,

. PENNIMANt T think 1% i3 usually simpler to depsud on the agenoy when &%
goes beyond dhat. You run inbo questions of bringing people in 1f they are
nct-. in towm,

WACKRITZ: Gottirg baok %o the priorities & mimute, On '£', 'The pattetn
of olendastine Commnist activitles of both legel and 11%égal partient, that
1s, of course, 5u‘b a geneoral bit of rebearsh that would éﬁpiy I presums to
moa‘l(i any area or countyy, and I am wondering if we could not suggest Vestern
Germgyy ag & foremmner on that particuler sestion.

This projest ia conesived of as & typs study more than an avea
study. Th thls stuly we want to develop the patterns, the methods and
techniques. It is not contemnlated so much to investipgate the clandestine
astivities of the KD & Wostern Cernany, the ecmmmicstien sbrvice and whab
not, It is oén?.emplatad to work out the pgeneral method and technicues, the
organizotional patiterns that night apply o any aves so that the aves man
who has to deal let'a say with Vestern Gormany is better aquipped %o under-

stand and evaluats what goes on in Testern Cermary or in South Korea, or in.
Iatin mericas
WACKTITZt Getbting back to 'g®, 'Baslc Communist strategy in the present
poricd, a8 revealsd in Communist tacties in Southeash 4sie® = I am getbing
- 2 -
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back to Dr, Possony's suggostion with reference to the Eart German militery
forses that would presumably be used subversively t0 areate insurvection.
If Southeast Asia was important enough to put in there, certainly Germany |
is the other big target in the world in addition to Southeast -Asia right
now. Let's put it this way -~ 1% has mere people guassing.

BABBITT: I think we have a great deal more information on the
activities in Wostern Germany, which is far from satisfactory, but the
problem of Southeast Asia pretty well boils down to a lack of = I won't
say only a lack of information tut a lack of work and atudy having been
done on that area, and esrtainly in thaﬁ rospect Germany is far babter
covered, has been far better ecovered.

NICHOLS: On the other hand, if we are goirg to make a type
‘sbudy, it would sesm Lo me thet France verhaps would be & much better
example to use, because all six of these thinge exist in Frence, which
suppogedly is a free country, wheroas Wash Germany is occupied, which would
necossarily give you a definite setup of conditionsg.

BAEBITP: In that sense Germany is not typiocal; nor would the

Commmist patfern in Germany be typieal.
' I 'g' 1s not so much a type study.

NEMZER: No. £ is a tyre study. ‘g! 1s an area study, end

wo hope the first of several.

Lot me put it this way, in conerote terms. We will stress
clandestine Commnizetion methods or covert nilitary organizations. We
will draw_ on the Informetion availabla, whother from Enstern Germany or
VWestorn Germany, or from Bolivia, and whenever possible will append ares
studiess For instance, the communicabion system between Bash and Wast
Germany. The clandestine system is protiy well documented through the
work of the 4rmy. Ve will be able to draw on that information. To a

certain axtent your requirvement will be éovered.
-25
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POSSONY! In othor words, theTe AT@euecessvececsssssssssossodn
Vestern Garmany, and it would be interesbing bo £ind oih what thoy ave.
That 15 a problen of imvestigation and fiob @9 imch of ¥esearch.
BABBIM't That s under bhe control of the Lheaber conmander, who is

not represented on this Comnittes, _
&l& far an 'g' 1s concernéd, I think it was the consensus

of tha Sub~Committes that information on Southeast Asla wae needed for
the formilation of policy and for the evalustion of probleme regarding
sécuri‘b’y.
© BBBITT: There 1a going to be a real collection prohlem there.
VACKTIIZs Gemerally spesking, this whole prograﬁ here probahly atems
from & certain vacuum that eximbs, obherwise wo would not be here
today, 80 cbviously the colleotion problem is something that hes to be
studied with relation to this program. It is esomsthing now, something
&ifji‘erent, and I an just trying to thimk of our Air eollection system thers
ag it apnlies to this, and I connet see that much would ba fortheoming,
ﬁ:crespective of vhat direstives we gent out, We night gloan a 1little
bit. It is sonsthing thet has bo be batlored to the fobs
BABBITT: Yesy, The Air Porce colleetion, I should think, would
have really very 1ittle soope of action in most of these.
WASREITZ: SO and the FBI are, of course, - geaved more along
that line. ' One of the things that might come out of this ie sm expansion
of the Spacial Operations getivity, if the prlority is placed high enough.
BABBITTt There is no question abouf that, bub that we hope to geb
reorientated all round the board.
Colanel Wackwits, do you teke it that you would nrafer to have
sone study concerning Western Gerrany on the priority 1ist? Do you
consider that that weuld be a higher nriocrity then the Southesst rogional

atudy?
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VACKNTIZ: Not necessarily. I am trying to get this freme of reference
of our task sbraightened out in my owa mind. I ¢om see that a lot of these
answers certainly would go a long way toward answoring sny questions which we
night have had, I don't thirk 1t would b absolubely cssetitiel to plmce it
on the priority lish. '

POSSONY: I think it is more Itportant than mmber fe', I have no
argument against the sbudy, bub I think 1t is pove important bo £ind out
what they may do in the next year §r go in Germany. I think thet study of

the strategy is quite useful.

Of gourss, Ye! i1s of particular importance in view of the fachk
that the whole mechanism is contrelled By the USTR and we would like o find
out how,

PENNIUAN: To some extent there is validity to Dr. Possony's comment,
That is, it is brus that we know, or everyone gasumes -~ we may be wrong,
but, one must assume there 1s control, and the fast of the control being known
the other questions here in n aenéo beeotie subsidiary questions which would be
desirnbla to know if we could find outy but In derms of what the imerican poliay
is 1ikely tb be, I £ind it & 1ftle hard to bolieve thet 1t is as important
0 know of tha actual findings, :éﬁd so on, as it is to Lmow, for oxampls
trke either Wesbern Germuny oy I;&-anca «= the basic sbratepy in those two areas.

NEMZERS I hink there 45 a basioc miéunderstanding here of what this liet
1k supnosed to be. This 1s not a 1ist of the questions that are most important
for Ameriean poliéy ab this momanb. This an effort to examine the fisld of
ir}tematiomi Communism, and in the various cornere of that f16ld begimning
oxploratlion and baing making vitel studies. Thews projects don't compete
=ith each other to any sreat ex%en‘b- They mra supnosed o cover different
areas for different reasons. I fhink fet 1g an obvious one from the noint of

view of the work of this Committes. If we ave poiny %o cxamine and study
- 27 -
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inbernationnl Communism we eertaitjﬁ& should make sure that ‘more and more is
known about how international Oommunism works, Oertainly all of us could thirk
of many important problems that ouaht 40 be answared now f&v an mericon
policy, but I am not sure that thoed problems are naoessarﬁy the job of this
partioulay Committes, Our job is international Commmism; ds ono of the
instrumontalities of the Kremlin: 1% does not seem to mata 'be profitable to
try to mark these werious projeda%el ih terms of priority of, let us say, the
President. We will pet diﬁ‘feren‘ﬁ answars from diffevent pedple. We ere not
here to give many enswers o manp :liinportant cuastions that fou may think of,
Ve are only hore to work in the broad ares of international Communism, and
wo aré here Lo suggest different pyojects for different aspests of that area
which need to ba worked on. :

PENRIUAN: This gives a different meaning to the word 'priority'.

NEMZER: These are, in our aeyes, samole priority jobs in order thet we
may move along in soveral fields sl the same dime,

POSSONY: Do you mean to ssy that this 1s purely academie?

NEMZER: This is an effort to realize internationsl Communism as an
instrumentnlity of the Kremlin, There are meny facets 3o i%, and we are trying
to touch the essential problems and oeitain aspects of it. The reason I suggested
we do not attiack the WFTU problem ot the same tims ve are doing the imbernabional
naritiné problem was not bacause I don’t think the VFTU was not imporbent, bu
it seems to me it was part of that seme corner of internabioral Corsmmism, and
wa oughl to suggest the most importent ones in that corner now.

PDSSONY: That is priority sccording to importance.

BABBITT:. Yas, but the Pfact thet is important and has been picked, I say
‘bl rather than the whole of the WITU, doas not interfers with sny of the
others. It doos not block it off in any way.

POSSONE: I underetend that.
- 38 -
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BABBITT: 4t the same time, Mr. Nomazer, the 1ist has beon given to the
Cémmitbee for aonsidevation, and 1f the Gommittes showld consider that ‘e,
for instianes, 45 not under any pressure of suffieient iﬁpomnee, and bthat
so‘xﬁeﬁhing eloe is —- ’

NIRMZER: Thet ie true, but not in terms of seleeti}lié contrasbing projecte
that would be done in different aress in the whole field:ib}' perhaps different
people. If the same agenoy is working on three at the éb.m time, obviously
&ll thres are not going 4o be doned If Shore are diffasént corners of Inter-
national Commmism that oughtto be e:ipi@ted, wo might mi‘L out two or three
aifféront projects, whieh mst not be contrasted in terts of importance.

Now, ii' thero 18 a project which ip lmpovtant of iteels, 'r‘w'egardless of what
othex projects you have here, then by sll means we cartq&gbiy should explore the
nacossity of dolng b, But there is no need, 1t seems %o mo, to comtrast the
impdr%anee of any new one with any we micht have here thht was pud on for a
diffo¥ent reason entiraly. |

25X1A Wnile the Sub-Conmitted worked this 1igt oub, they voted on

individusl topics, on thé matter of importance as the individusl members
eongidared them. )
NiMZER: There is no remson vhy a now suggestion might not be mads.
That is vy we are having e meofing now. Tt 12 onbirely :’!ropér to do it.
POSSONZ: 'g' and 'h! both refer to Southeast Asis.
NEMZERS That i right.
POSSONK: If we have two projects on Southeast Asia, wo might as well
have one on Cermany.
25X1A I:I They were put togather batnuse they wers complementery. The total
| was a composite. I thiwk that if the 4ir Foree f8cls thore ehould be one on
Bastern Germany, that that is a different proposition.. lLet 'tham propose a definite
project on Wastern Germany end then we can take 1t up. There is a second point

in thers =~ poscibly econnected with this.. This 1s just a sugeestion, tut as
- 29 -
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T understood the supgestion earlior that the Alr Forse might have focilities
which tomld be used, bub these projects didn't represent pieces of work on which
they coﬁld bo used, and therefore woild be used on samsthing olse. ILet's got
that ijmethin_g elsa,.

Nﬁczm By all means.

POSSONY: I don't know that bhat wis quibe the meaning. I think cur
collestion affort ds chamneled to Atr problems and it 4s very diffionld to turn
1t over fnbo that. |

mm IPZ: The whole thing is genved up right how, No so iong ago we
wore mo&-e or lees directed, ss Army was, to get oup of the poliﬁical field in
various parts of the world, snd to oonﬂm our reporsing spbcirieallv 0 Afr

mattera, This partiqular tyne of reaeéi'oh Is dipging down boneath the surface
whers‘you have gol te have people who Have a tyre of training thad at J.éast

m§st of our field representatives don't é&ssasn. That does figt gay that we don't
come goross some information that would 'bb beneficial, That iﬁs vhat I moant,

ﬁ A5 to the othor thing, the field bf Vestern Gerdany ~- if bhey
feel it is neceseary, could they stote It for us, ss a pra:]a&?

POSSORYs It i very simple. In ‘Q', have it read '1:: Southeast Asia
and Germary™. Add "Germany®.

BABBITTs X e twa different studies.

POSSONY: The aame techniques.

You don't want it conneeted with ta!?

POSSONYs Thab would be all right sxcept that that is exciusively ssbotage.

VACRTINZ: This happons to be on a thesis we have been trying to examine.
In other words, we are nob exrecting them to bo 0 crude as %o just go to way,
but, how eanh thoy extend thelr power further without toling that bhep.

POSSONY: A seoret war,
- 30 =
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@ Tould not 4t be batter to #tate a profect to hit the bullls eye

on ;mrbianlar projact?
Using the same mrd:tng as in tgt,

2B 1A

you state it more procisely?

WACKWIPZ: Vo ere thinlking ebout the some thing that Mr. Nemser salds:
Within the instrumentality of the world Commnist epparstus, how could ths
doviets besh ubilize their resowress i order to batter their positicn in
Woctarn Germany.

BADBTIT: Would you improve on the wording of g'?
POSSONY: That states it.
NEZERs Mr. Chairman, if the Qir Foree fecls strongly enough, it seems

5o me we might well elmply make an sddftlonal project, put it on the list, add
it and eall i, ‘Basfic Communist strategy in the presant world, as reveplod by
Gommmieé tactics in Western Cormany’.

HIGHOLS: I would like to not conmix* in that partieular aﬂgeestion.

Heaborn dumziﬁy iz ocoupied by the Uni'hed States. We have 2 reprasen{-.ative, a High
Commissioner from tho State Departments the have the rest of the avea under

the Joint Chiefs of Staff, end a commarlorein-chisf, and if we get involved in
that you ean gee that we will got involvéd in a lot of iunberpal btalk and disesnsion
within our fordes. The reapdnaibility for Vestern Gertany is the responsibility
af the High camissioner and the commander-in-chief, All of the edilection

effort bolrg epent in Westorn Gervany, and which will be spent in Weetern

Germany, 18 for the benefit of tha oceupnbtion of Western Cermany cmd not fox the
benefit of us who eib heve, , .

EABBITT: I disagrea with you om that, as far as the Office of the High
Commissionar is concerned, I don't know aboub the military. Ir. Shutes'
inteiliganea group is very definitely accepting requirements and wggestinns
from u8, and vorlking on themelt 1s sub-divided into -

PEM!&EM: Strategic snd politieal,
-5l -
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NICHOLS: Well, then the project should be assigned o them and not to ua,

NRZERy I don't agraee with you on that.

PRNNIMAN: The quastion of who was to do tha evaluations came uwp, in an
odd way, snd it got put down 4n e hurry that the evaluation wae not %o be done
axoept for some striedly internsl polibfeal stuff; tub 4in so far es it relabed
to bhe outeide, no,

BABBIT?: I think bhat is a proper prejest for us %o undertake.

HICHOLS: T will not vote, bacause I have nad changed my mind,

NiZifi: 1% seems to me thabt this iz @ nomination for this 1ist, That
is oy own feeling. It le worthy of considevation, I feel ib is en addition
that goes beyond sope of owr own gonsidewations, There are many importart
problems that we have not pub ine I do think it can be put in, iIf $he Commities
fecle that way. Certainly we have sections st Stete that work on Gevmany all
of the time, In fact, we have turned out a report on this area very reeently.
But I do think it might be worthwhile pubting to & vote whether the full Committes
wanbed it added to a list of prioritics.

BABBYTT: Vould you like to discuss it fuxrther?

WACKIIPZ: ¢ I might say ona thing in councction with this problem. I an
awere of statements that have beon msde by rathor responsible individuals
(probably some of you have heard this) that Cormany is eventually going to the
Bast or to the Weat, tub 1b iz golng to geb together, I have heard that
gtotement made by wople like Souvirine in Parie; larshell Montgomery made it
when he addressed the National War College last year; erd s fow othore have nade
that statemont - peaple who have some reason to wmeke it. S50 1t eesms to ne
it is a rather importerd point in the future development of Communist ehratogy.

BAEBIITs Is it fundamentelly Communist etvategy, or is thal Soviet foreign
strategy which 18 sﬁsoep‘bibla of being Implemented by menns othay than the
Communist Party?

VACKITIZs I dontt kmow. Bub T domtt see how they could do #% exospt
within the instrumentality of the Communist Party if they are to gain any sueccsss.
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That; would mesn that nost of the study would have to be
dedicnted to the illegal work of the Gommunist Pexby in Garmany, becauss we
are pretby well informed on what the KPD, the overt organization, im .
doing.

NEMZERe I disagree very strongly, 1f it means that this is baing done
in the SED. It seems to me that everybhing is baing don® with:the ubilimaticn
of the obher end the SED is 'a complete instrumentality. That ie prineipelly
vhat wa are tallting aboub «- the use of this kind of machinery for doing

sonmething in the German problem.

BABBITT: That is not the way I undevstand the submission, which was
tBagie Commmist strategy in the present world, as revealsd by Commmist
tactica in Western Garmeny!.

POSSONY: I used the word 'Cermany®, without bresking it down, 1
don't kmow the answar. That 1e one of the problems that came tp and we do
want it answeved,

BABBIT?: You did not limit it %o Western Germany?  Then the proposal
hag ﬁéen made by the Air Fores to includs this further item on '"Besie Communist
strategy in the present period, as revesled in Communist taetics in Germany'.
Those in favor of the inclusion =~

MORRIS: Hey I ask the Air Foree revresentatives if 'bhey'desm this kind
of a study becauss they helleve thare is nothing In Washington, that ne job
in Vashington has atterpied to come up with awy of the answers? I believe thad
preeisely this kind of a job is belng done over in the State Department, - I
think thers is & short job coming out very soon - practieslly that kind of a
atudy. | |

VACKFITZ: Thab, again, may be so. We don't kpow, but your mentioning it ==

POSSONYs  That would only bear oubt the faet that it oughit be on the

1ist, that the work has been done, and that everybody ought to be happy.
"~ 33 -
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BABDITT: . 411 of thode in favor of including %his new iter on tha
progran will please raise their honds,

(Following raised hande: Wachwitz, Possony)
PENNTUAN: Ave you interested in my vobe, or am I an advisor? B

=t

g

TAEBITP: I baldeve you are not a momber of tha Commlttes, bub your
status is the status of a consultant invited to pressnd your views.

LONDON: As a point of order, nsed the Seerabary vobe on thet?

BABBIT?: The Secretary is a pmember. If I thought it would be a frequent
procedure I would probubly have 4o ase whather we were vobing by unibts or by
individuals.

Gentlemen, I should like to sum wp, I balieve that we are ready for a
formal vote st least on the aceaplance of the report of the Sub-Commitiee on
'Rocommondations for a Priovity Programts Io there any firther discussicn on
that question?

PERNTEAN: It seems to me in viaw of the discussion here thls afdernoon
aboub the questiion of why this was done and vhy that wﬁs done, thet 1t would
be extromely useful to intlude a seriss, o criterion s0 that you forestall
thogse guestions as this moes forward. It may forestall o series of questions.
I think $his might well ba includad. I don't state thls as any objection, bub
L gnink 1% would help.

BABBITT: Yes, I agres with that. I think they should be included. That
ig, the basis on which tha nriarity nyposram was made up sheuld bs included in
the report which goes forweyd to the IAC. Thnt will be done and w4ll be sub-
nitted as a nart of the report before 1% does wup.

On the quostion of the accertance of tho program as submitted Wy tho
Sub~Commitles, 18 1t aprroved? Do you aceepd the reporiy as the recommendation
of the JICSAW Comnittee %o bo forwarded to the IAC? Flease simmify by raising
hands,

(Following vaired hardss ALl members of the Coummittee)
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The report is acecepted. I have already outlined the nrosedure for the
future. 4 full report on the nrogresa of JIGSAW to dnte, together with the
*Hocommendations for Priority Progran®, and a request for support of this
program on the part of the IAC ageneies will be forwarded ns soon as possibla.,

I have not hed a tentative accaptance of sllocotion for some of the projects
listed in the Priority Program.

HEUZIR: I think we should say 'indication of interest', because none of
us can maks even tentative ccmnitments.

BABBITTs I accept that. That is rmch betier -~ an indication of interest
in the various nyojects. I note, however, that therelms been none 6n fe' or tdl,

NEWZER: An indication of interest in 'o' amd 'a' was expressed by the Army,

25X1A |:| The faet that we have not mentioned ORE doss not mean that ORE is
not interested in many of thess projects.

BABBITT: We are interested in all of them.

This is particularly apropes of the romsrk about fe! and af,

BAHBITT: T have an indication of interest by OIR in 'b', Ir tel,

NEiZERs Three is a joint interest in ‘e by SO and State,

BABBIFT: For 'a': O0SI, ATC, and OIR.

VACKIIPZ: Air has an interest in 14V,

HENZER: That is to say, an interest in nroduction, not an interest in

having it done hy obhers.

W}ﬂ:ﬂ’ : Yes.

In addition to State intersst, ORE has considerable irterest in

To! too.
BABBITT: OIR and ORE for fe?; {7 is for SO; tg', OIRy th?, OIR.
NENZERt ©Call it State, bocause it would be done largely by our Division

of Blographic Inielligence.
DABBITT: Ve will say State for 'hi; 'i%, S0; 'j!, Hxternnl Research Staff.
I think before the outline goes oub that it shouwld be eommitted o the full

Committeas - 3 -
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NEMZER: Th seems to me it might be well wobth conaiderizy thet kind of
procedure for every ome of ‘thess projocts. In 8o far as it bema a JYOSAW
project all mevhers have a right to look at the ordginal plan for ib.

BABBITT: Tha was certaidly in my miod. I visualise sll of these projects
bedng approved by this Committeo. - .

LONDON: TWould you say thabt to' s wi'bt;ﬁm the JIGSAW field, or s i
strictly a Stete proposition so far? |

BIZERs T ean say that Stabe has embarkéd on it -~ I hope. T hava 17
or 18 people working on it at this bime. “

BABBITT: If that is to be included on thie list and will aMwJJy come
out ms a JIRSLY approved vrojest (not that Sﬁ&ibe has o get approval from the
JICSAV Committes o put on a project) -- bub 4f it is to be s JIGSNV approved
project, I think its outline should be submitted to the Committee.

NAIZIR1 T should be very glad to submit it. T night say thit we are
hoping 4o do a porition of 'H! - the porbion we are interested in - gome time
in the near future, and I should bo very glad, before completing plans on that,
to subnd itto the JIOSAW. Bub there will be & number of us intdrested in 'bf.

BABBIIT: I think any submissions should be made through the Sub-Cmmittee.
Do you agwee wibth tha'&v?

NEMZER: Fine. The suggestion then would be that the Sub~Commitlee would
sake o somcwhat more irbensive examination of tioproject and then present ite
.recommsndations for review, if reessszery, to vhe full Cowmitice.

BABBITT': T wm thinking of the Sub-Committee's msohanism for obtaining
additioml views of directly intevested apenoice, other than thoss of the originator,

HELZER:  In that case, it might them be an order for the Subf-t"»omm:l%ee, |
or bhe mombers of the Sub~Commitiee to receive tha plans for the Tito project
that State is now ymbarking, on, edmment ox it and pet wait for a full meoting
of JIGSLW,

BABBITT: Tes, T think sce It would be eirculated before the meeting, erd
discussed before the meeting. Does that seem foo ponderous?
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NEiZZR: Exoept In terms of the time eloment. I hesitate o mke any
statament, but we have asuigned a deadline that if everything poss right again
might bring us vretty close to the end of the project befcre JIGSHY meets again,

'BABBIIT: Obviously the full treatmeut camwot ba afforded that project,
if that is the case. . L

NIZER: The firet point you made could be dons == we could Immediately

E

contnet the members of the Subw-OGommittae and get, their reactions to the plans
mﬁ urdervaye _

BABBTTP: I wish you would do that. On this paper thab was Just cirenlated,*
in view bf the latensss of the hour T think ft rather imordotiend to start &
discussion on ite '

ISIEMZER: I worder 3f perhapa wo might eitbey chanse ok =dd bo the wording
in paragreph 1. I don't think that r-aIr.:lmeant ib In quite the fashion 1t
night be Interpreted, The Subv-ﬁomi%oa dfan't actually coms 4o a eonclusion’.
The Committna ie suggesbing for consideration this type of periodieal ostimate.

BABBITT: Theve apvears to be a need for it. B

NEZER: Well, *eonolusiont bobhars me a 1ittle bis. Vavertheless, inberpret
1% as sieh and we will agree,

BAHBIFT: The proz':o’aa‘lr here, of tne Tuo~Comiittes is for diseussion sb a
future mestivg = probubly the nawt meting of the JI0SM Comnttteo. If thare
is no objection, I should like o cnll anathér meoting possldly in two wesks,

I don't think we are limited by anything I know of &o mesting enly onde a month,
and I ghould like to ge'& going as soon as posaible on the report to the IAC.
Yo might, ab thot time con,aidex' the idea of a JIGSAW publication.

NEMZER: Ag the Chairman, are you thinking of inshruebing the Searetory to
send the Priority Program officially to the varicus departments and esk then
for statements on alloeations end proposals and plane so that that eam ba enter=

-~ 3T -
SESEET
ligmo for Commithoe mopbers by the aecretary, concernlug recommandations for

the agbublishuent of interdepartmental periodienl ertimites of wordd Commumitsm,
of 29 llbreh 3950,

!
1
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tained, or are you thinking of that beisg done through the members of this
Gommittes?
BABBIIT: I think it should go out officially.
UEMZER: I beliove that way. I think that would be best.

: BABBITT: Xf there is no further business $o come bafore the meebing,
we will adjourn,

{(The meeting ndjourned at 1645)

res””

SECRET
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